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5. Amount of capital _
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12. Does your management adopt localization as a basic policy? I
!
Yes __~___ 28.54) 33 39 I
No 8.5 11 6
I
(Our management is the same for all countries)
13. What is the extent to which local employees are promoted to high :
positions? i Ii
unIt: no. I I
Personnel. I 'I \/Managers/SupervIsors I
managers
Locals 9/13.1/ 1. 4/9. 1/ 2.1/7.5/ r3/7. 6/ 11. 5/8. 0/ 1°.9/0.8/ 1. 9/6. 8/
6 23.4 14.1 123.9 17.1 18.9 7.2
Japanese 10.6/2.8/ 0.8/4.9/ 1. 0/3. 2/ 11. 0/3. 3/ 1°.4/3.4/ ,1. 0/1. 1/ 0.6/1. 8/ 1°.5/1. 3/
O. 8 1. 5 1. 3 10. 4 O. 6 14. 2 11. 6 1. 35)
14. Please give the following information for your employees. I . I I
1. Average years of work __ .. ! 4. ° 2.5 4.1 II 6.9 4.8 4.5 5.2 I 5. °
2. Attendance rate I 94. 2 95. 3 93. 5 \ 94. 7 I 94. 5 97. 5 95. 8
3. Separation rate (per month) i 1. 5 4. 9 3. 1 : 0. 8 I 1. 5 2. 1 3. 1
4. Average salary (managers) ! 3,5186) I 1,691 1,396 12,370 355.1 7.3 25.2
5. (workers) __ ~. I 1,135 491 390 3,951 75.9 2.8 11. 3
15. What is the percentage of locally procured parts? Are you satisfied I
with it? i
1. (%) 39.4 46. 7 47.2
2. Satisfied I 12 12 22
3. Not satisfied I 22 31 30
I
16. What is your policy on the transfer of technical and management i
know-how?
1. We recruit people with the necessary technical and manage-
ment know-how from outside 112(27%)7)
I
2. We train people within the company '41(91%)
3. We have an engineering department 11(24%)
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4. Bonuses & welfare








17. Have you had trouble with your partner on management policy?
Please check appropriate columns in the following table.
a) Serious b) A little c) No trouble
Please explain "others"
18. Are you promoting Japanese management consciously? If so,
which features of Japanese management have you adopted?
Please check all those you have adopted.
1. Employment stabilization
2. Seniority-based wages
3. Seniority-based promotion - _
4. Job rotation







6. Little dependence on the job manual (flexible management)
7. Group decision-making
8. Group responsibility
9. Emphasis on smooth human relations
10. Rz'ngz'
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ich of the following
i
all those you have
ilities 18(42%) 18(37) 22(47) 26(46) 40(60) 7(17) 43(51) 29(50)
11(26%) 3 (6) 14(30) 24(43) 17(25) 11(26) 37(44) 14(24)
14(30%) 23(47) 27(57) 32(57) 46(69) 25(60) 39(46) 37(64)
16(37%) 34(69) 24(51) 33(57) 34(51) 10(24) 56(66) 43(74)
Ises 3 (7%) 1 (2) 5(11) 2 (3) 17(25) 5(12) 1 (1) 8(14)
11(26%) 19(39) 11(23) 7(12) 15(22) 9(21) 21(25) 15(26)
30(70%) 38(78) 40(85) 34(61) 51(76) 26(61) 55(65) 41(71)
and managers
25(58%) 33(67) 26(55) 31(55) 43(64) 23(55) 55(65) 35(60)
12(28%) 24(49) 11(23) 11(20) 17(25) 5(12) 37(44) 32(55)
------
28(65%) 26(53) 23(49) 19(34) 43(64) 12(29) 51(60) 37(64)
16(37%) 15(30) 13(28) 16(29) 17(25) 11(26) 23(27) 11(19)
3 (7%) 2 (4) 5(10) 6 (9) 1 (2) 5 (6) 3 (5)
oy of the following
29(85%) 24(50) 14(50) 24(44) 30(73) 10(30) 54(79) 49(91)
3 (9%) 3 (6) 5(18) 4 (7) 2 (5) 1 (3) 4 (6) 3 (6)
16(47%) 22(46) 17(61) 25(46) 12(29) 5(15) 45(60) 43(80)
-- ,".._--
1 (3%), 4 (8) 8(29) 2 (4) 9(22) 2 (6) I 8(12) 4 (7)
I
I
d or dependent on
22 I 30 38 46 45 30 52 47
I 1 3 1
I
23 I 17 8 11 22 9 33 11
:ion? I
3 3. 7 1 1 3 5


















4. Monthly salaries 14 28.2 26 30 30 32 26 12
5. Others
_._.__ . __ ..__._-.~~--
12 9 1




7 6.5 8. 5 2 13 6 22 14
2. Merit
- -------~_._-
5 5 7 3 12 6 7 6
3. Seniority
,-~-' ._~-
3 5 4 2 2 2 8
4. Overall rating
-------
23 31. 5 28.5 I 46 36 27 52 29
5. Others 10 1 i 2 1 1 1I
24. Do you differentiate the wages of those holding the same post on
the basis of job evaluation?
1. Yes 39 40 42 52 62 36 77 41
2. No 7 9 4 5 5 4 8 16




which you have adopted. (1)::l
1. Annual leave . __ .,,__ days/year 13. 7 11 14 11. 9 12.6 I 11.4 17.8 10.4
p.
~.
I-' 2. Sick leave _____ days/year 14.3 19.6 19. 9 32.4 143. 7 46.5 23.9 36.4
I-' to
w 3. Marriage leave ____ . ___ days/year 3.3 3. 7 3.4 4.5 3.4 5.3 6. 7 5.2 ~(1)~
4. Maternity leave __.___.._.___ days/year 44. 7 58.6 51. 4 38.5 74.2 52.6 50.9 38.8 o'
::l
5. Birth, marriage and funeral leave, .' _ _________ days/year 2. 7 4. 1 2.6 4.8 2.5 3.1 5.8 5.0 ::l~.
6. Overtime 41.5 I
..,
% extra 40.2 59.5 59.9 72.2 117.3 36.5 72. 7 (1)en






26. Do you have a retirement benefit system?
1. We do not have such a system 8 34 17 4 12 13 8 1
2. We have a lump sum grant at the time of retirement
28 8 22 42 50 20 69 52
3. We have a pension scheme
------
5 3 5 3 3 5
~ 4. Others 3 2 5 2 3 2 4 1~
~
~ -----~-----,_._---~~_._-~--~-
IphiliPPinesisingapo<el M~~aysia IThailand IIndonesial H°ltong I :aiwan I Ko<ea~~
27. Do you pay bonuses? If so, how many months' salary or wages
do they amount to?
managers
1. We do not pay bonuses 3 1 5 I 2
2
2. We pay bonuses amounting to months' salary 44(1. 5M) 48(1. 8) 45(1. 8) 57(2.4) 5(1. 9) 30(2.5) 80(3.0) 59(4.2)
workers
1. We do not pay bonuses 3 1 2
2. We pay bonuses amounting to months' wages 44(1. 3M) 49(1. 4) 44(1. 5) 57(2.1) 4(1. 7) 36(2.5) 81(2.6) 57(4.0)
28. What is the nature of your bonuses?
1. Annual wage supplements 21 19 16.5 15 16 16 13 23
2. Profit sharing 1 2 3 11 6 3
3. Results sharing 4 2 8 6 6 3 9 1 1mt3!lt
4. Combination of (1) and (2) 8 5 5 16 10 5 20 12 ~
5. Combination of (1) and (3)
,~
4 17 11 15 10 11 31 17 ~
..... 6. Others 4 4 2 $..... 7 4 3.5 3 11 ~.,.
I 29. What welfare facilities or programs do you have? Please check ~
appropriate items. ~[J
1. Restaurant 33(73%) 26(53) 42(88) 41(72) 48(73) 7(18) 53(62) 49(85)
"""
2. Company housing: dormitory 6(13%) 14(28) 15(31) 14(25) 22(33) I 41(48) I 32(55) <J\II
3. Commuting bus 11(24%) 23(47) 28(58) 26(46) 82(49) i 4(10) 32(38) 31(53)
4. Clinic 29(64%) 24(49) 25(52) 36(63) 43(65) 3 (7) 19(22) 21 (36)
5. Sports facilities 19(42%) 16(33) 30(63) 31(54) 38(58) 1 (2) 22(26) 36(62)
6. Athletic meeting 20(44%) 15(31) 23(81) 33(58) 34(52) 4(10) 26(30) 41(71)
7. Locker room 23(51%) 40(82) 30(63) 24(42) 38(58) 12(29) 45(53) 51(88)
8. Working clothes
-------
37(82%) 45(92) 39(81) 49(86) 55(83) 18(44) 77(91) 56(97)
9. Annual dinner 23(51%) 43(88) 33(69) 38(67) 28(42) 35(85) 50(59) 27(47)
10. Restaurant for managers 8(18%) 1 (2) 3 (6) 5 (9) 6 (9) 2 (5) 2 (2) 7(12)
11. Others 5(11%) 10(20) 12(25) 11(19) 17(26) 10(24) 30(35) 14(24)
Promotion and Training
30. Do you base promotion primarily on seniority or merit?









31. \Vhich do you emphasize, internal promotion or recruitment from
outside?
1. Recruitment from outside
2. Internal promotion
3. Combination of both




4. Training in Japan
5. Others
Industrial Relations
33. Do you have a trade union?
1. Yes
2. No






35. If you do not have a trade union, do you have an employee rep-
resentative system?
1. Yes, we do
2. We have an official committee which plays the same role
3. \Ve have an unofficial committee which plays the same role
4. We do not have any organization which represents employees




















































































































































































IphiliPPines!Singaporel Malaysia IThailand! Indonesia! H°'!tong! Taiwan I Ko'ea~
2. Union shop i 14 2 9 6 I 24 I I 25 I 7
37. Which groups of workers are included in the union? I
1. Temporary workers 3(14%) 2 (9) 3(13) 1 (4) 5(10) I 9(21) I 3(12)
2. Unskilled workers 17(77%) 17(77) 21(91) 19(83) 48(96) I 38(86) 18(75)
3. Skilled workers 21(96%) 19(86) 23(100) 22(96) 49(98) : 43(98) 22(92)
4. Office clerks 15(68%) 20(91) 17(74) 16(70) 43(86) I 40(91) 15(62)
5. Foremen and supervisors 3(14%) 12(55) 12(52) 11(48) 36(72) I 42(96) 10(42)
6. Engineers 9(41%) 8(36) 6(26) 12(52) 32(64) 40(91) 11(46)
7. Managers 1 (5) 2 (9) 11(22) 12(27) 3(13)
38. What is the rate of unionization? % 67 46 76 67 90 93 ! 72
39. Which of the following is your counterpart in negotiations?
7!Hf
1. Enterprise union 13(59%) 3(10) 7(30) 17(74) 30(59) 28(61) 8(32) E
2. Head of your factory branch 4(18%) 1 (3) 3(13) 5(22) 10(20) 6(13) 3(12) ~,~
3. Head of your company branch 2 (9%) 4(13) 4(17) 1 (4) 8(16) 9(20) 7(28) ~~ -~-_.•. _ ... -- ~~
Q) 4. National union representative 3(14%) 13(43) 13(57)
I
1 (2) 1 (2) ~




6. Others 2 (9%) 4(13) 1 (4) 3 (6) 5(11) 7(28) [!J
------~-
"'"40. Does each shop elect a shop steward as its representative? U\Il
1. Yes 20 13 20 15 31 42 22
2. No 5 15 5 17 20 11 7
41. Do you have collective agreements with your union?







2. No 6 7 3 24 22 35 11
42. Do the agreements specify certain rules on the promotion, transfer,
and firing of union members?
1. Yes 17 12 23 9 32 14 11
2. No 6 13 2 12 4 16 13
43. Are such rules based on seniority, or do they give some weight to
merit?
1. Based only on seniority 3 5 7 3 3 5 2





44. Do union members object to job evaluation?
1. Yes
2. No ~__.. _




46. Have you had a serious industrial dispute thus far?
1. Yes
2. Yes, though not very serious
3. No









48. Besides the items listed above, please write down anything else
you feel important, Lased on your experience as the manager of
a Japanese company abroad, for a Japanese company which is






























































































































Notes: 1. The figures are averages for Questions 1, 3, 5, 6, 9, 10, 13, 14, 15(1),25, and 38. The figures for the rest are the numbers of responses.
2. The monetary unit of Questions 5 and 9 is 1,000 pesos for the Philippines, 1,000 S$ for Singapore, 1,000 M$ for Malaysia, 1,000 baht for
Thailand, 1,000 US$ for Indonesia, Hong Kong, and Taiwan, and one million won for Korea.
3. Sales in Question 9 are for 1980.
4. In a few cases, the number of responses is not an integer. This is because, in a question in which only one item should be chosen, two or
more items were chosen. In such responses, (lIn) was assigned to each item chosen, where n is the number of items chosen.
5. For Korea, the second category is "production technology managers" and the third "other managers."
6. The monetary unit is pesos for the Philippines, S$ for Singapore, M$ for Malaysia, baht for Thailand, US$ for Indonesia, 1,000 IIK$ for
Hong Kong, 1,000 NT$ for Taiwan, and 1,000 won for Korea.
7. Unless specified otherwise, figures in parentheses are percentages. For item i in question j, the percentagc c= 100 X (the number of people
who chose item i I the number of people who answered question j) .

1. Irrational management 24 26 14 7 20 4 13 11
-----------
2. Bankruptcy or pull-out
-----'--_._-- --
14 13 3 11 16 3 9 12
3. Low salary or wages 47 21 10 11 18 6 6 3
4. Bad human relations 14 13 8 3 6 3 6 7--~_. ---~.~---
5. Unstable employment 21 20 12 6 13 1 10 3
6. Poor prospects of advancement 65 54 31 17 41 9 10 6
------------ --
7. Little chance of learning new technology 39 40 13 12 28 9 31 5
8. Others (specify: __________) 49 42 26 17 39 11 62 18
11. How did you come to know about this company?
1. A relative is a manager of this company 4 1 4 6 12 3 12 8
2. My friend works in this company 34 33 18 21 32 12 35 7
3. My school recommended it 1 7 5 9 1 3 5
--- --
4. Newspaper advertisement 62 118 39 19 23 14 52 22 >---.-~" .. "- .-
5. Public employment office 1 3 5 2 2 1 2
"0
"0('1)






~ 12. What were the main reasons for choosing this company? Please
~ mark three important reasons. to
<.0
I 1. Higher salary or wages 46 27 14
c
22 21 8 21 7 ('1)~









4. More chance of learning new technology 104 118 42 48 48 19 80 23
If>
5. Stable employment 54 78 36 40 28 14 46 21
6. Good reputation of this company 53 62 31 31 24 13 73 13
7. Better prospects of advancement 113 108 45 40 63 12 22 19
8. Others (specify: __ _______ J 22 48 24 27 9 19 26




61 107 45 54 64 19 86 53
2. No 112 101 35 35 58 17 55 29
If yes, how long 3. months 3.0 3. 5 2.8 3.8 4.01 2.2 2.6




Working Rela#ons with the Company
15. Are you proud of working with this company?
1. Yes, very much
2. Yes, a little
3. No




17. Do you have a feeling of participation in the management of this
company?
1. Yes, very much
2. Yes, a little
3. No










What type of management, would you say, prevails in this company,




Are there any communication
local staff in your company?
1. Yes
2. No
If no, go to Q 21.
If yes, please mark three important factors contributing to the
barriers.
1. Language barriers
2. Difference in customs
3. Value differences
4. Religious differences
5. Japanese staff's short stay in Southeast Asia


















































































































































7. Japanese staff tcnd to form a closed and exclusive circle
22 47 19 20 21 8 18 4
8. Japanese management is geared too much to the head office
44in Japan 41 47 14 25 29 7 30
9. Others (specify: ________~) 7 7 5 6 6 2 8 2
21. Do you think that Japanese staff are willing to transfer new tech-
nology or management know-how through on-the-job training in
this company?
1. Yes, very much 111 93 42 21 50 15 80 26
2. Yes, a little 51 103 32 59 71 16 46 45
3. No
----
5 9 4 8 3 4 14 11
22. Do you observe job-hopping among your acquaintances?
1. Very often 35 42 17 6 23 4 25 10
2. Occasionally 86 135 45 35 77 11 58 66 >-
31 19 27 58
'1:J




23. What do you think of job-hopping? 0.~.
1- Perfectly natural & OK 25 13 5.5 2 9 9 67
f-'
N 2. Undesirable but justified 58 m.5 36. 5 16 62 15 44 22 to..... cC1>
3. Too much is not good 64 61 30 11 35 8 20 52 ~o'







24. Are you satisficd with your pay?
1. Yes, very much 35 41 10 11 31 7 34 9
2. Yes, a little 98 126 53 69 75 21 87 44
3. No
--~._-_._--
37 40 17 8 21 8 21 29
25. Are you satisfied with your job responsibility?
1. Yes, very much 115 112 47 36 82 15 52 36
2. Yes, a little
-----_._---
47 86 32 52 43 17 80 44
3. No 10 9 2 1 4 3 10 2
26. Are you satisfied with the relations with your chief?
1. Yes, very much
------
125 130 53 28 87 18 61 25
2. Yes, a little
-_....~----
39 74 24 58 41 15 75 50
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ttisfied with the relations with your peer group?
rery much 114 130 50 37 110 15 48 30
1 little
~~~---
53 69 27 49 18 20 90 48
2 7 3 3 1
I
6 4




rery much 73 77 35 29 65 10 53 I 17
-~-- I
I
t little 78 103 39 57 52 17 67
i
51
17 16 5 3 11 9 20 14
I
,rticipate in regular management meetings?
larly
-----
114 108 49 50 59 13 97 22
times 51 44 21
I
18 41 13 29 24
24 52 11 14 19 9 16 i 35y
'I times a month do you attend?
times a month 5.6 4.0 3. 1 3.6 3.3 2. 3 4.5 2.9
ld ample opportunity to voice your opinions on manage- I
;ions in your company?
I)ften 82 56 38 41 66 16 88 17
times 74 100 34 35 41 13 41 49
y 15 47 10 8 16 6 11 17
.ve group meetings with your subordinates?
114 110 42 34 62 11 61 39
rregularly 50 88 37 46 48 15 68 39
7 10 1 6 11 8 11 4
Iwoften times a month 1.6 2.2 1.5 2.0 1.2 2.0 2.1 2.0
the primary purposes of group meetings? Mark as
ou wish.
setting 150(89%)4) 153(76) 69(84) 54(60) 80(69) 13(39) 85(60) 44(44)
em solving
1
167(99%l 189(94) 79(96) 78(87) 106(91) 30(91) 126(89) 64(82)
V"ay communication 51(30%) 50(25) 20(24) 58(64) 34(30) 2 (6) I 26(18) 34(44)
I
































~ 30. How manI:'-'
4. Socialization 67(40%) 72(36) 33(40) I 42(47) 27(24) 6(18) 60(42) 23(30)
I I
5. Others (specify: ) 32(19%) 43(21) 14(17) I 25(28) 20(17) 4(12) 12 (9) I 7 (9)
34. Do you think that these group meetings should be held only
within normal working hours?
1. Yes
----
25 60 11 24 47 17 59 4
2. Not necessarily 135 140 70 62 73 10 37 75
3. No 5 6 1 6 42 3
35. Do you encourage team work to achieve a group objective rather
than individual performance?
1. Yes 169 206 81 82 116 30 140 81
2. No 1 2 1 1 2
36. If you are asked unexpectedly to look after a fellow manager's
wurk uue lu his sudden sickness, which of the following attitudes
do you take? >-





2. Happy to help a friend in an emergency 88 47.5 20
::l
14 23 7 34 6 0..
--------- ~.




tv 4. It is not my duty 2 1 rOw c(l
5. Others (__ _ ______ ) 18.5 15.5 7 5 6 1 7 4 ~o'
A/otivation for Efficiency ::l::lpo
37. \Vhat kind of incentives, do you think, are important to motivate
::;.
(l
local workers to improve productivity? Please mark two items.
rn
1. Money incentive 114 116 42 39 53 21 71 29
2. Promotion
- --------
47 40 16 62 22 15 22 6
3. Good human relations 74 116 45 43 61 13 19 44
4. Excellent leadership encouraging teamwork 78 86 35 21 81 10 92 31
5. Self-managing work group
---_._--~_._--
11 5 1 10 11 1 21 21
6. Job·enrichment or making job interesting
-_._-----,,-_ .._-
68 68 28 16 54 9 56 29
7. Others (specify: ) 6 4 6 5 12 2 6 1
38. Do you think that pay increases and promotion should be based




161 199 73 85 122 33 131 54
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es over their
I I165 183 73 86 107 34 143 64I
I
2 24 8 1 17 I I 6I
4.5 2. 7 4.2 9. 7 2.5 1.8 5.6 i 3. ]
:rforming his
pany
115 168 53 54 113 23 107 58
5 5 4 1 17 3
13 5 3 1 1 1 3
7 8 3 1 5 5 3
49 39 22 37 21 12 25
own private
81 51 37 45 23 17 39 1
91 154 42 42 99 17 101 82
with general
143 184 66 81 94 24 117 64
26 21 16 5 25 10 25 16
4 3 3 2 2
ry sponsored
150 191 77 81 108 31 137 64
17 18 5 5 17 4 6 13
3 4
teen?
152 168 61 69 76 18 120 76
18 32 17 15 46 14 18 6
h a company
2. Will try to find him a job in another company
3. Will press him to resign
4. Will fire him
5. Others \ ~ _
Mensualization




42. Do you like to participate in games or club activitie
workers?
39. Do you offer friendly counselling to your subordina
private affairs as well as job-related matters?
1. Yes
2. No
If yes, how often 3. times a month
40. If you find an employee incapable of, or unfit for, p
job, what would you do?
1. Will transfer him to another job in the same com
1. Yes
2. Not much
3. Not at all
43. Do you like to participate in an annual dinner pa
by the company or a recreational committee?
1. Yes
2. Not much
3. Not at all
44. Do you have lunch with workers at the company can
1. Yes
2. No
45. Do you think that managers should be provided wi










19 5 4 12 23 2 6 4
2. No 154 201 77 75 100 33 134 78
General Impression
46. Do you think that the job descriptions specifying each post's




145 150 50 75 112 33 126 72
2. No 26 56 30 11 14 3 13 7~-------
47. What, do you think, are the most satisfying features of this com-
pany's management? Please mark as many items as you wish
in the following list.
1. The status difference between managers and workers is very
small 60 102 39 36 39 8 47 52
2. Even top managers mix with workers 100 104 43 41 40 18 70 32
-----------._-_.-.-------
3. No lay-offs 39 57 32 25 22 3 35 27 >-~--~------_._-- -~ "0
4. No severe punishment for mistakes or failures __ 33 63 25 20 19 13 30 27
"0(l)
::l
5. Good human relations between Japanese and local staff
0.
~.
102 97 41 41 89 23 66 38
~ --.--'- --------





7. Good chance of career advancement 69 32 35 77 5 21 19 ~o'








48. What, do you think, are the weak points of this company's




60 92 28 27 34 10 45 37
2. Poor chances of promotion
-_._---------
36 14 18 12 29 7 21 27
3. Poor training opportunities 39 71 28 29 49 6 47 28
4. Poor management system
-----
20 45 11 17 10 8 35 14
5. No clear responsibility for individuals 63 91 32 44 39 10 62 33
6. Others (specify: __~_______) 41 31 15 23 20 9 12 8
49. Do you welcome the consensus approach to decision-making in
Japanese management?
1. Yes 153 179 75 75 109 27 124 76















onKg . I Taiwan I Korea
~g,- --
--_._-------~-- Philippinesl~ingaporel~~laysia I Thailand I~d~~esialH
50. lf you are given opportunities for job rotation and to become
a generalist rather than one type of professional, do you welcome
them?
1. Yes, very much 141 130 52 53 103
2. Not so much 28 59 24 26 17
3. No 1 15 5 2
51. Do you think that even workers should be given the chance of job
rotation?
1. Yes 151 167 67 82 92
2. No 19 36 11 5 32
52. Please note any new experiences in management or running of the







Notes: 1. This English version was used for Malaysia, Singapore, and the Philippines, but for the other five countries, it was translated into the
national language.
2. The figures are averages for Questions 1, 5, 7, 13(3), 30, and 39(3). The figures for the rest of the questions are the numbers of responses.
3. In a question in which only one item is to be chosen, if n (two or more) items were chosen, (lIn) was assigned to each item chosen.
4. Figures in parentheses are percentages. For example, for item i in this question, the percentage= 100 >< (the number of people who chose
item i I the number of people who answered this question).
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